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GRDC structure & PANEL SYSTEM
The GRDC, based in Canberra, operates under the 

direction of a board of eight directors.
A team of executive managers leads the corporation’s 

business activities. As well as advising the GRDC Board, 
the management team is responsible for realising the Board’s 
priorities and managing and evaluating R&D investments 
in the Australian grains industry. At the operational level the 
GRDC has four output groups: Varieties, Practices, New 
Products and Communication & Capacity Building. 

These four output groups form the GRDC’s three lines 
of business (LOBs, see chart). The LOBs are supported by 
two enabling functions – Corporate Services and Corporate 
Strategy & Program Support.

The GRDC continually assesses the performance of its 
programs and projects, and their impact on the Australian 
grains industry and wider community, and regularly reports 
to stakeholders. The LOBs coordinate GRDC research 
investments within their respective business areas. In turn, 
a system of program (and subprogram) teams has been 
established around the LOBs.

The Panel system
The panel system is a key strength of the GRDC. The 

Board makes decisions with the support of a national advi-
sory panel, informed by the knowledge and experience of 
three regional panels and four investment program teams. 
This network helps to ensure that GRDC investments are 
well-directed.

National Panel
The GRDC National Panel includes the chairs of the 

Northern, Southern and Western regional panels, the 
Managing Director and the executive managers. It is the 
key body for developing and recommending to the Board 
overall corporate strategies and direction.

The National Panel also develops and recommends 
investment proposals for the national elements of the 
GRDC’s research programs. In doing so, the National Panel 
considers advice from the four program teams that manage 
the R&D investment portfolio.

Regional panels
Three separate advisory panels cover the northern, 

southern and western grain-growing regions of Australia.
Supported by GRDC program managers, the three 

regional panels develop regional investment priorities 
and make recommendations on the allocation of R&D 
budgets to meet regional needs. The panels also help iden-
tify investments to meet national priorities and they also 
provide an all-important contact between grain growers 
and researchers.

The panels’ work, and the expertise of their members, 
is crucial to the corporation’s success. Panel members come 
from various backgrounds and include growers, and repre-
sentatives from the agribusiness and research communities 
and the GRDC executive managers. There is also provision 
for other industry experts to participate as appropriate. 
Regional panel members also participate as members of 
GRDC program teams.
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Output Groups & Program Teams 
Program team Subprogram teams

Varieties • Pre-breeding
• Breeding 

Practices

• �Agronomy soils and 
environment

• Crop protection
• Validation and integration
• �Extension and grower 

programs

New Products • �New grain products and new 
farm products

Communication and 
Capacity Building

• �Capacity building and 
corporate communications

Members of  the GRDC Board meet with growers from the 
Mingenew-Irwin group and WANTFA to discuss the GRDC-
supported long term no-till trials in WA.

Note: For the purposes of 
performance reporting each Line of 
Business corresponds to an output 
group. The fourth output group, 
Communication & Capacity Building, 
is made up of a combination of 
communication and capacity building 
programs managed within the three 
Lines of Business.
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GRDC Regional Panels’ contact details
Northern Southern Western

Chair 
James Clark 
ANAMBAH, NSW 
Phone: 0427 545 212 
E: colane@bigpond.com 
Members 
David Freebairn 
FORTITUDE VALLEY, QLD 
Phone: 0419 774 831 
E: david.freebairn@naturalsolutions.
com.au 
Richard Heath 
MILROY, NSW 
Phone: 02 6744 7872 
E: richtam2@activ8.net.au 
Chris Joseph 
DALBY, QLD 
Phone: 07 4663 2192 
E: cgjoseph@activ8.net.au 
John Sheppard 
TOOWOOMBA, QLD 
Phone: 07 4639 8840 
E: john.sheppard@dpi.qld.gov.au 
Graeme Wright 
KINGAROY, QLD 
Phone: 07 4162 6302 
E: gwright@pca.com.au 
Bill Yates 
GARAH, NSW 
Phone: 02 6754 3389 
E: yatesbill@bigpond.com 
Greg Fraser 
GRDC 
E: g.fraser@grdc.com.au

Chair 
David Shannon 
KAPUNDA, SA 
Phone: 08 8566 2616 
E: bagotwell@bigpond.com 
Deputy Chair 
Mark Peoples 
CANBERRA, ACT 
Phone: 02 6246 5447 
E: mark.peoples@csiro.au 
Members 
Jeffrey Arney 
BORDERTOWN, SA 
Phone: 08 8752 1357 
E: jarney@activ8.net.au 
Andrew Barr 
PINERY via OWEN, SA 
Phone: 08 8527 7085 
E: helenbarr@dodo.com.au 
Merna Curnow 
LAANECOORIE, VIC 
Phone: 03 5435 7272 
E: mlgwcurnow@bigpond.com 
Barbara Howlett 
PARKVILLE, VIC 
Phone: 03 8344 5062 
E: bhowlett@unimelb.edu.au 
Graeme Lukey 
HAWTHORN, VIC 
Phone: 03 9819 1433 
E: glukey@flourmillers.com.au 
Allan Mayfield 
CLARE, SA 
Phone: 08 8842 3230 
E: mayfield@capri.net.au 
Andrew Rice 
PARKES, NSW 
Phone: 02 6866 1288 
E: andrew@iveyatp.com 
David Wolfenden 
RAND, NSW 
Phone: 02 6029 5243 
E: dmwolfenden@bigpond.com.au 
John Harvey 
GRDC 
E: j.harvey@grdc.com.au 
Gavin Whiteley 
GRDC 
E: g.whiteley@grdc.com.au

Chair 
Neil Young 
KOJONUP, WA 
Phone: 08 9821 0026 
E: neilyoung@wn.com.au 
Deputy Chair 
Robert Belford 
NORTHAM, WA 
Phone: 08 9690 1567 
E: robert.belford@bigpond.com 
Members 
Ralph Burnett 
ALBANY, WA 
Phone: 08 9842 8963 
E: burnett@comswest.net.au 
Merrie Carlshausen 
WUBIN, WA 
Phone: 08 9664 1050 
E: mcarlshausen@bigpond.com 
Ben Curtis 
ESPERANCE, WA 
Phone: 08 9083 1105 
E: benjaminjohncurtis@bigpond.com 
Richard Oliver 
MURDOCH, WA 
Phone: 08 9360 7404 
E: roliver@murdoch.edu.au 
Ruth Young 
CALINGIRI, WA 
Phone: 08 9628 7170 
E: ruthyoung@wmfarm.com.au 
Iftikhar Mostafa 
GRDC 
E: i.mostafa@grdc.com.au 
Vince Logan 
GRDC 
E: v.logan@grdc.com.au

$13.9

$19.9

$18.0

$53.9

Northern region

Southern region

Western region

National

Where your GRDC research dollars ($m) have been invested – average of
past 5 years to June 30, 2007
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Cross-commodity

Grain legumes

Oilseeds

Wheat

GRDC investment ($m) by commodity – average of past 5 years
to June 30, 2007

GRDC R&D investments averaged approximately $105 million annually in the five years to June 2007
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Staff (at April 1, 2008)
Position Occupant

Managing Director’s area Managing Director
Manager Communications
Executive Assistant

Peter Reading
Kylie Paulsen
Wynette Neil

Corporate Services Executive Manager
General Counsel/Board Secretary
Corporate Lawyer
Compliance Officer
Manager Finance
Accountant – Reporting
Contract Payments Officer
Accounts Payable Officer
Manager Human Resources
Records Management Coordinator
Travel Coordinator
Receptionist
Administrative Assistant
Manager IT Facilities
Network Administrator
Network Support Officer 
Webmaster 

Gavin Whiteley
Geoff Budd
James Macintyre
Noelia Freitas
Danielle White
Nino Divito
Cathy Wells
Kylie McLay
Wendy Neil
Ross Thompson
Sarah Smith
Ros Walton
vacant
Tavis Hamer
Bhargav Prajapati
Brendan Lawler 
Sam Livingstone

Corporate Strategy & Program Support Executive Manager
Impact and Business Analyst 
Corporate Strategist Evaluation and Reporting
Manager Procurement and Contracting
Contracts Coordinator
Administrative Coordinator 
Panel Support Officer (National and West)
Panel Support Officer (North)
Panel Support Officer (South)

Iftikhar Mostafa
Vince Fernandes
Zoltan Lukacs
Cathy Stewart
Klaudia Skazlic
Nadine Firestone
Julia Polkinghorne
Ian McMaster
Carolyn Pearson

Varieties Executive Manager
Administrative Coordinator
Administrative Coordinator
Administrative Coordinator 
Manager Gene Discovery
Manager Germplasm Enhancement
Project Manager Breeding
Project Manager Pre-Breeding
Manager Wheat and Barley Breeding
Manager Pulse/Oilseed Breeding

John Harvey
Merrilyn Baulman
Kathryn Garfath
Roberta Matesic
Andreas Betzner
vacant
Sara Hely
Juan Juttner
Leecia Angus
Brondwen MacLean

Practices Executive Manager 
Administrative Coordinator
Administrative Coordinator
Manager Agronomy Soils and Environment
Project Manager Practices
Manager Crop Protection
Manager Validation and Adoption
Manager Extension and Grower Programs
Manager Publications

Greg Fraser
Ian McMaster
Angela Ditton
Martin Blumenthal
vacant
Rohan Rainbow
Stuart Kearns
Tom McCue
Maureen Cribb

New Products Executive Manager
Administrative Coordinator
Manager New Farm Products and Services
Manager New Grain Products

Vince Logan
Bettina Garrett
Paul Meibusch
John de Majnik

Location: Level 1, Tourism House
40 Blackall Street
BARTON ACT 2600
Postal address: PO Box 5367
KINGSTON ACT 2600

Telephone: 02 6166 4500
Facsimile: 02 6166 4599
Email: grdc@grdc.com.au
Website: www.grdc.com.au

GRDC location and contact details
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Keith Perrett
Chair (Non-executive)
Appointed October 1, 2007 for three 
years, Keith farms his Gunnedah 
property in northern NSW. He produces 
wheat, barley, cotton, sunflower, 
sorghum, sheep and cattle. He is also the Chairman 
of the National Rural Advisory Council, which advises 
the Minister for Agriculture, Fisheries and Forestry 
on rural issues including Exceptional Circumstances 
applications and extensions to EC declarations. He 
was President of the Grains Council of Australia 
from 2001 to 2005 and is a past Chairman of the 
NSW Farmer’s Association Grains Section, and has 
represented the grains industry at State and Federal 
level. Keith was also the Chairman of the Wheat 
Research Foundation of NSW between 2000 and 2007.

Peter Reading
Managing Director (Executive)
Peter has been managing director of the 
GRDC since February 2004. Peter had 
previously been the managing director of 
the Grain Pool Pty Ltd. Peter graduated 
from the University of Sydney with an honours degree 
in agricultural science.

Nicole Birrell
Director (Non-executive)
Nicole runs a risk management 
consulting business, and a mixed 
farming enterprise at Corowa, NSW. 
Nicole has more than 28 years’ 
experience in corporate and investment banking.

Ross Johns
Deputy Chair (Non-executive)
Ross lives and works in rural Victoria, 
and has been a graingrower for many 
years. He brings to the GRDC experience 
in grain production and marketing, 
business management, sociology, technology transfer 
and natural resource management.

Steve Marshall
Director (Non-executive)
Steve has a background in food science 
and technology management. He was 
Managing Director of Goodman Fielder 
Ingredients Ltd from 1993 to 1998 and 
Technology Director of Goodman Fielder Ltd from 1999 
to 2001.

Don Plowman
Director (Non-executive)
Don has more than 26 years’ experience in 
managing research. His particular areas 
of expertise are in administration, R&D, 
the environment and ecology, natural 
resource management and technology transfer.

Tim Reeves
Director (Non-executive)
Tim is a consultant in agriculture 
R&D, sustainable agriculture, natural 
resource management and international 
development. He recently returned 
from Mexico, where he was Director General of the 
International Maize and Wheat Improvement Centre 
(CIMMYT).
Philip Young
Director (Non-executive)
Philip has been an international 
agricultural and agribusiness consultant 
for the past 25 years, with a focus on 
China. He owns a share-farmed intensive grain 
production property at Munglinup on the south coast 
of WA.

The Board

Board members regularly tour the regions for a first-hand appreciation of  GRDC R&D investments at work 
 and local research priorities.


